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Introducing the Sustainable

Procurement Framework (SPF)

An overview

A tech-enabled sustainable supply chain program that 

will help companies improve their ESG credentials, learn from 

HH Global’s sustainability journey, and contribute to the UN 

Sustainable Development Goals 

Business for good, is good business

• Since adopting the UN SDGs in 2015 and investing in its own sustainability 

maturity, HH Global has benefited from significant profitability and growth

• We want to share our experience with our valued supply chain, so that  

they can prosper and thrive

• If our global supply chain (~8,600 strategic suppliers) raise their maturity 

then the impact will be significant – great for the supplier, great for our 

clients, great for HH Global, and great for the planet!
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SPF Methodology
A three phased approach to help gauge and improve ESG Maturity

Emerging Evolving Embedded Excelling Distinguished

1
Supplier perception stage

• Research is carried out on 

the supplier's environmental 

and social activities.

• The research is combined 

with environmental and 

social data from the 

supplier's Vendor Audit 

Questionnaire (VAQ).

• Based on the blended 

results, the supplier is 

informed of their ESG 

maturity rating

2
Supplier update stage

• The supplier is given the 

opportunity to review and 

update their information

• They are also asked to 

provide details on key 

ESG criteria relating to 

HH Global's sustainability 

targets

• The supplier can see the 

impact of these answers on 

their ESG maturity rating

3
Supplier improvement stage

• The supplier is guided on 

how to improve their ESG 

maturity rating

• They are provided with 

educational resources and 

examples from HH Global's 

sustainability journey

• Support is made available 

for them to get help and to 

share their successes
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ESG Maturity Score Breakdown
Supplier level maturity stage status

Supplier Education

Priority Goals

Measurable Targets

Taking Actions

Performance Data

Questions broken down by SDG
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Resources
Performance wall to access additional learning content

Emerging

Learning material: 

• Intro to the UN SDGs

• Reduced Inequalities

• Climate Action

• Green Claims Guidance

• Jargon Buster

Policies:

• HH Global Innovation with 

Purpose annual sustainability 

report

• HH Global Supplier Code of 

Conduct

• HH Global modern Slavery 

Agreement

• HH Global Sustainable 

Procurement Policy

Evolving

Learning material: 

• It all starts with strategy

• Calculate your carbon footprint

• What’s your diversity baseline?

• Develop & deliver your strategy

Resources:

• Policies are powerful

• Environmental policy template

• D&I policy template

• H&S policy template

• Modern Slavery Agreement 

template

Embedded

Learning material: 

• Why communication is key

Resources:

• Social media toolkit

• Case study creator

Excelling

Learning material: 

• Decent Work & Economic 

Growth

• Responsible Consumption & 

Production

• Modern slavery and forced 

labour guide

• Grievance mechanisms

• Why your suppliers are more 

important than customers

• Why you need a sustainable 

supply chain

• Calculate a supplier 

sustainability baseline

Resources:

• Living Wage playbook

• Responsible Sourcing Journey 

(AIM Progress)
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Training materials and educational assets
Gamification to incentivize and reward engagement
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Example ESG Maturity Guidance Report
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Advisory board

Geraldine Eloy

Associate Director, 

Procurement Indirect

Andy Griffiths

Head of Sustainable 

Procurement 

Matt Kelly

Americas Director Marketing

+ Retail Procurement

Martin Townsend

Global Head of Sustainability + 

Circular Economy

Sonia Rocher

Managing Director 

European Private Credit

Colin Curtis

Managing Director / 

Founder

Matthew Lewis

General Manager 

Matt Boam

Director

Adrián Piñán

General Director

Tony Rouse

President & CEO

Home

https://www.adidas.com/us
https://www.nestle.com/
https://www.linkedin.com/in/geraldine-eloy-b97274b/
https://www.linkedin.com/in/mattyk/
https://www.bsigroup.com/en-US/topics/sustainable-resilience/?creative=579323754476&keyword=bsi%20united%20states&matchtype=b&network=g&device=c&gclid=CjwKCAjw4ayUBhA4EiwATWyBroGExNYinBXXwciyLIORQ4rS8Z-T6171y76SlFVYERRo4W3pOBY96xoCS_UQAvD_BwE
https://www.linkedin.com/in/martinjtownsend/
https://www.linkedin.com/in/andy-griffiths-13a390b/?originalSubdomain=uk
https://tbl-services.com/
https://www.linkedin.com/in/mattboam/
https://www.linkedin.com/in/adri%C3%A1n-pi%C3%B1%C3%A1n-92280515/
https://www.linkedin.com/in/colin-curtis/
https://www.linkedin.com/in/anthonyrouse/
https://www.linkedin.com/in/matthew-lewis-02762016/
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SPF award recognition

WINNER for

 Sustainable Supply Chain Award: 

Sustainable Procurement 

Framework (SPF) 

Sustainable Supply Chain 

Partnership Award: Sustainable 

Procurement Framework (SPF)

HIGHLY COMMENDED for

Supply Chain Sustainability: 

Sustainable Procurement 

Framework (SPF) 

HIGHLY COMMENDED for

Project of the year: Sustainable 

Procurement Framework (SPF) 



Thank You
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Looking ahead
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Looking ahead
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