
Holding back climate 
progress: 
sustainability’s critical 
skills gap



Is this a talent shortage or a 
disconnect?



1. The changing context of jobs
2. Skills needed 
3. Learning and training implications 



What is your opinion on the relative importance 
of 'technical' versus 'soft' skills in enabling the 
Green Transition? 

Soft skills are more important than technical skills – 62%
Technical skills are more important than soft skills – 8%
They are equally important – 30%  

https://www.menti.com/al4bkoccr
mm1

https://www.menti.com/al4bkoccrmm1
https://www.menti.com/al4bkoccrmm1


“
It can be incredibly harrowing to 
hear facts and case studies of floods, 
or where people have died due to 
overheating, and all those kinds of 
reasons why we are trying to push 
people to work on this. 

Interview respondent (n13)

The sustainability practitioner 
role is distinguished from other 
roles in dealing with an 
existential crisis. This calls on a 
capacity to manage emotionally 
charged conversations.



Core soft 
skills

How do you experience/value 
these? 

Survey results



Core personal 
attributes that 
complement 
soft skills 

Core words on skills and attributes  expressed by interview respondents



A soft skills 
gap
Practitioners identify the 
importance of soft skills but 
don’t always feel ready 

Survey question: "How easy do you find it to...?"



Coaching as a leadership and 
training approach for green 
transition work is recognised 
as valuable and important, 
but seems to be under-
utilised

Download the report and test 
your soft skills



DISCUSSION: THROUGH COLLABORATION HOW TO ….

1. Develop a shared understanding of what the current and future 
workforce needs to deliver on sustainability and its related targets?

2. Enable a ‘soft skill transfusion’ into sustainability technical-related 
learning and talent management?

3. Support and resource sustainability practitioners? 
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